
April 202110bmd
THE MAGAZINE FOR ACHIEVERS

MANAGEMENT

I collectively strived for maintaining 
the highest standards in the MBA 

with the right blend of context, 
content, and conduct. I was 

inspired by an interesting and 
insightful thought sharing on the 

future of MBAs. “From Higher 
Aims to Higher Hands” is the 

title of the treatise of Dr. Rakesh 
Khurana of Harvard Business 

School. His criticism of Harvard 
MBA as a “uni-polar” MBA as 

opposed to being a “multi-polar” 

to Khurana, a “uni-polar” MBA 
trains manager to have lucrative 

carriers in multinationals and large 
conglomerates. 



Tharindu: Professor, they say all good 
things must come to an end. As your term 
as Director of PIM comes to a close, what 
do you recollect as your experience?

Prof. Ajantha: Tharindu, my association with 

director. Titles mean nothing unless those on 
whom it is bestowed decides to act with purpose. 

institute in Sri Lanka. 
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REAPING RESULTS OF BREEDING LEADERS: 



They responded whole-heartedly. 

Tharindu: Why is it important 
for an academic institution to 
have a strategic plan? One might 
identify an institution is there to 
continue to teach and that is its 
business and purpose. But you 
implemented what is taught to 
this institution?

Prof. Ajantha: Yes, Tharindu. 
We must practice what we preach. 

strategic plan. 

higher education institutions and  MBA 
providers were sprouting. While there 

MBA and other master’s programmes 

in vibrant action, we needed to do 

have an MBA, we would produce those 

strategic importance. 

the highest standards in the MBA with 

MBA trains manager to have lucrative 
carriers in multinationals and large 

MBA should prepare the candidates 
in becoming entrepreneurs, setting 

we want to make this ratio doubled 

contemporary thoughts on MBAs and 
postgraduate studies on Management, 

strategic sense. Recent comments by 

lacking creativity also is a clarion call 

improvement. 

Tharindu: If you could describe 
your strategic approach that led 

you have much more to share. 

Prof. Ajantha: 

My team and I enjoyed the fortune of 
not just having this plan on paper but 
also putting into action mindful of how to 
maximize the benefits of this plan for our 
students and the wider management. I 
firmly believe that execution brings excellent 
results. It challenges us to move beyond 
multi-coloured, spiral bound strategy 
documents to dedicated action with key 
deliverables in mind. 
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Furthermore, all stakeholders 

strategic plan and we continue to 
monitor the environmental changes 
in the education sectors, local and 
global economies to ensure that 
we are aligned with the macro 

ensure the graduates we produce are 

the world out there and contribute 
more to the Sri Lankan economy. 

the nation’s management mentor, we 
need to proceed with a plan. 

developing our vision which is to 

human imagination by developing 
leaders with global presence and 

we pursue innovative teaching, 
cutting-edge research, enriching 
partnerships, inspiring sustainability 

vis-a-vis Passion (Enthusiasm and 
eagerness towards results in showing 

in an ethical manner with the best 

purpose and actions in doing things 

Research, Partnerships, Sustainability 
and Governance.

multi-coloured, spiral bound strategy 
documents to dedicated action with 
key deliverables in mind. 

Tharindu – I have personally 
observed you are very 

relentless positivism. Why 
is this vital for a leader of an 
organisation? 

Prof. Ajantha – Tharindu, this 

nurture, unleashing the creativity in 
me with global reach and local touch. 

maintain a balance between ongoing 
learning development, leadership 
growth and relationship richness.

much in line with research related to 
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my business. 

empowered leaders. That is what 

check what is going on. For me, 
that is clearly micro-management. 
We cannot grow without proper 

embarked on two overseas study 

a stay in Singapore on the way 

drives, showing our solidarity. Each 
one was supposed to submit a write-

observations helped them to do at 

The response was very positive. 

Tharindu: In your leadership 
journey as Director of PIM, 
I am sure, COVID19 posed 
a critical challenge. How do 
you look back as to how you 
responded? 

Prof. Ajantha: 

change as the only permanent thing 

combat. Much has been said about 

has become almost like the third 
world war. Nature has struck back. 

or country, with cruel implications 

mature adult response that must 
be demonstrated in taking care 

national and institutional levels with 

community.

business incubator to provide advice 

survival and success. There is a dire 

SMEs contribute to over 52 percent 
to the Sri Lankan economy. With 

this has become very demanding and 
highly appreciable. 

era. They are currently working 
with an assigned student or a pair 

review and a sound theoretical 
underpinning. Among the doctoral 
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I reflected on what I have heard about 
change as the only permanent thing in the 
world. It was very true with the change 
caused by COVID19, in inviting us for a 
continuous combat. Much has been said 
about the rapid spread of COVID19 which 
has become almost like the third world 
war. Nature has struck back. It has not 
spared any caste, creed or country, with 
cruel implications associated.
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students, deliberations on post-

to understand the new normal. 

during the lock-down last year. 

compressed cases, representing 
local and regional realities. As 

underway to deploy research 

pandemic, the resilience and 
reviewal had to be collectively 

to new normal in responding to 

the need to be responsive as a 

leading a committed community in 
ensuring their contribution to the 
country. 

By being responsive, we managed 
to continue all our scheduled 
programs without any delay. 
Converting the classroom 
into a virtual space, despite 
initial challenges, has resulted 

learning options. With regards 

managed to persuade the Board 

and accommodation involving 
overseas traveling by the resource 
personnel. 

involvements were converted 
to on-line. With a proven online 
learning management system 

in Sanskrit language), it was 

communication provider, Mobitel 

students positively responded 
to getting involved in sessions 
using Zoom webinars and lecture 
recordings have been encouraging.  

timelines without any delay. 

wide lockdown, we decided to 



with due adherence to plagiarism 
avoidance requirements (through 

brainstorming session with my 

selecting the most appropriate 
technology solution to conduct 

in mind. We narrowed down to 

started using Zoom in a vibrant 
manner. For each online session, 
we assigned a host to work with 
the relevant resource person to 
ensure smooth and smart delivery. 

received by our learning partners 

to our sessions on time. 

tech-savvy to appreciate the need 
to change, with some handholding 

how they responded, though 

and urgency to change in adapting 
to the on-line delivery. Working 

the technical requirement leading 
to providing higher capacity 
internet connections was done in 

his bestseller, A New Earth, 

each other and with the realm 

when survival is threatened 
by seemingly insurmountable 

or a species, will either die or 

was an invitation to awake to our 

step is to pursue the purpose with 

was an opportunity to adapt to 
new normal as a survival need. 

study groups. The positive 

community was overwhelming. 
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I managed to convince some 
faculty members who were not so 
tech-savvy to appreciate the need 
to change, with some handholding 
by my ICT team members. I 
saw how they responded, though 
reluctantly, realizing the necessity 
and urgency to change in adapting 
to the on-line delivery.



with online and hybrid teaching. 

already built. 

Tharindu: They say, proof of 
the pudding is in the eating. 
They also say, what gets 
measured, gets managed. 
Professor, what are the vital 
numbers that shows the rich 
harvest of your hard work:

Prof. Ajantha: 

with mere talking. Walking the 
talk with collectively delivering 
value was done. Let me share 

Teaching Excellence:

Kuwait, Bangladesh, Bahrain)

programmes (MBA in 

E-Government, MPA in 
Education Management)

Research Excellence: 

Management (SLJM), 

three research databases in the 
world)

research rigour

Partnership Excellence:

• Doctoral partnership with 

international management 
programs in association 
with leading universities in 
Australia, Germany, Hong-

Netherlands, and Thailand.

corporate sector.

Sustainability Excellence:

Governance Excellence:

ordinance guidelines with 

and sub-committees such 
as Audit and Management 
Committee (AMC) and 
Finance and Remuneration 
Committee (FMC)

Government Audit 
Regulations  

will be the key highlights, as a 

 

Tharindu: I think we have 
covered a wide variety of 
aspects with interesting 

message for emerging 
leaders?

Prof. Ajantha: Leadership is 

believe in servant leadership, 

get carried away by looking at the 
perks associated with a leadership 
position. What is more required is 

value. One should not get tempted 

principles. You should be holistic, 
humane, and humble. Having 

only when necessary requires 

and learning hand in hand. BMD
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